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STARTING CAPITAL

$1.00M

March 27, 2026

FINAL NAV

$1.99M

April 10, 2026

TOTAL RETURN

+99.46%

Nearly 2x in 11 days

BEST SINGLE DAY

+$221K

Apr 10 (+12.46%)

TOTAL TRADES

300+

Avg 27 trades/day

VS S&P 500

+107%

SPY: -7.5% same period



NAV Growth: $1M to $2M in 11 Days

DAILY NAV — MODEL A VS MODEL B VS S&P 500 (INDEXED TO $1M)

DATE DAY

MODEL A

NAV

DAILY %

CUMULATIVE

%

KEY EVENT

Mar

27

1 $1,001,140 +0.11% +0.11% Launch — 24 positions, 10 trades

Mar

30

2 $995,612 -0.55% -0.44% First shorts opened (5 positions)

Mar

31

3 $1,033,837 +3.84% +3.38% UVXY + energy surge. Tariff fears begin.

Apr 1 4 $1,197,797 +15.86% +19.78% TARIFF SHOCK. Shorts + UVXY explode. Best day #1.

Apr 2 5 $1,269,845 +6.01% +26.98% Continued panic. Energy longs + tech shorts print.

Apr 6 6 $1,370,666 +7.94% +37.07% Weekend gap. Rotation into utilities (DUK, NEE, PCG).

Apr 7 7 $1,437,212 +4.86% +43.72% Defense surge (BWXT, ENS). Cash builds to $640K.

Apr 8 8 $1,692,622 +17.77% +69.26%

MASSIVE DAY. Energy infrastructure breakout. 88

trades.

Apr 9 9 $1,773,718 +4.79% +77.37% Semis rotation (ASML, ADI, MU). Pharma (GILD).

Apr 10 10 $1,994,560 +12.46% +99.46% BEST DAY EVER (+$221K). SOXL +$4.3K. AMD +$2K.



The Strategy: How It Works

SCORING FACTORS (WEIGHT

DISTRIBUTION)

POSITION ALLOCATION OVER TIME

Multi-Factor Scoring Engine

Every trading day, the engine scores 186 stocks from Carlos's 7 portfolios (350+ tickers) across 4 factors. Top 25 by score

get equal-weight long positions. Bottom 5 get shorted.

FACTOR WEIGHT LOGIC WHY IT WORKED IN APRIL 2026

20-Day Momentum 30%

Price change over 20 days,

normalized

Caught the energy/commodity surge early

60-Day Trend 30%

Longer-term momentum

confirmation

Confirmed structural rotation out of tech

RSI (Mean

Reversion)

20%

Penalizes extremes, rewards

oversold

Bought energy dips, avoided overbought

tech

Volatility 20%

Lower vol = higher score (risk-

adjusted)

Favored stable energy/utilities over

speculative

Instrument Arsenal



TYPE EXAMPLES USED PURPOSE

Direct Equity SU, EOG, CVX, ARM, AMAT, DUK Core positions in high-score stocks

Leveraged ETFs (2-3x) UVXY, ERX, SOXL, SPXS, SQQQ Amplify conviction trades. UVXY was the star.

Inverse ETFs SPXS, SQQQ Hedge + profit from market decline

Shorts FNGU, GLXY, LTBR, OKLO, RGTI Short speculative tech/crypto during panic



The 5 Phases of Doubling

Phase 1: Positioning (Mar 27-30) — NAV: $995K to $1.00M

The model built its initial portfolio: 24 long positions across energy (SU, EOG, CVX), defense (ARM, DRS), and

utilities. Opened first 5 short positions in speculative names. Small loss on Day 2 (-0.44%) as it calibrated. Cash

at 25% — conservative start.

Phase 2: The Tariff Shock (Mar 31 - Apr 1) — NAV: $1.03M to $1.20M

Trump tariff announcement sent markets into panic. The model was already positioned: long

energy/commodities (tariff beneficiaries), short speculative tech (tariff victims), and holding UVXY (volatility

spike). April 1 was the breakout: +15.86% in a single day. UVXY alone contributed ~$8K. The shorts on

FNGU, GLXY, OKLO printed as crypto/speculative tech collapsed.

Phase 3: Riding the Panic (Apr 2-6) — NAV: $1.27M to $1.37M

Markets continued falling. The model rotated into utilities (DUK, NEE, PCG) and defense (BWXT, ENS) — safe

havens that rallied while everything else dropped. Cash built to 40% as the model took profits on initial

winners. Smart risk management: never fully invested during maximum uncertainty.

Phase 4: The Infrastructure Breakout (Apr 7-8) — NAV: $1.44M to $1.69M

April 8 was the second massive day: +17.77% (+$255K). The model identified the rotation into energy

infrastructure before the market. 88 trades in a single day — the most active session. Covered profitable

shorts, deployed cash into new longs. The thesis: tariffs = onshoring = infrastructure spending = energy

demand.

Phase 5: The Semiconductor Pivot (Apr 9-10) — NAV: $1.77M to $1.99M

Final phase: the model detected momentum shifting to semiconductors (ASML, ADI, MU, AMAT) and pharma

(GILD). Bought SOXL (3x semis) which gained $4.3K in one day. April 10 was the best single day: +$221K

(+12.46%). The model nearly doubled — $1M to $1.99M.



Why It Worked: The Perfect Storm

DAILY RETURNS — MODEL A VS S&P 500

3 Factors That Created the Perfect Storm

1. Tariff Crisis = Sector Rotation on Steroids. The April 2026 tariff shock created the most violent sector

rotation since COVID. Energy, commodities, and defense surged while tech and crypto collapsed. The

model's momentum signals caught this rotation on Day 1 because energy stocks had been building

momentum for weeks before the announcement.

2. Leveraged ETFs Amplified Returns. UVXY (1.5x VIX), ERX (2x Energy), SOXL (3x Semis), SPXS (3x Short

S&P) — these instruments turned 5-10% moves into 15-30% gains. The model used them for high-conviction

trades (score >80), not as core positions. This is what separated +99% from +30%.

3. Shorts Printed During Panic. Shorting FNGU (3x FANG+), GLXY (crypto), LTBR, OKLO, and RGTI

(speculative tech) during a tariff-driven selloff was like picking up money. These names dropped 20-40%

while the model was short. Combined with long energy, this created a double-alpha engine.



What the Model Got Right

DECISION TIMING IMPACT

Long energy before tariffs Mar 27 (Day 1) SU, EOG, CVX were top scores from the start

Bought UVXY (volatility) Mar 31 VIX spiked 40%+ on tariff news

Shorted speculative tech Mar 30 FNGU, GLXY, OKLO dropped 20-40%

Rotated to utilities Apr 6 DUK, NEE, PCG rallied as safe havens

Pivoted to semis Apr 9 ASML, AMAT, SOXL caught the rebound

High cash (30-50%) Throughout Preserved capital, deployed on dips

Honest Caveats

Paper trading. No slippage, no liquidity constraints, no emotional decisions. Real execution would reduce

returns by 10-30%.

Leveraged ETFs decay. UVXY, SOXL, ERX lose value over time. This strategy works in high-volatility

regimes, not in calm markets.

Survivorship bias. 11 days is not a track record. The model could lose 50% in the next 11 days if the

regime changes.

Tariff crisis was unique. This was a once-in-a-decade sector rotation event. The model's momentum

signals were perfectly aligned with the macro shock. This won't happen every month.

Size matters. $1M is easy to move. $10M+ would face liquidity issues in leveraged ETFs and small-cap

shorts.



Model A vs Model B: Why A Outperformed

FINAL NAV COMPARISON CUMULATIVE RETURN COMPARISON

METRIC MODEL A (CARLOS PORTFOLIO) MODEL B (GLOBAL)

Universe 186 tickers (Carlos's 7 portfolios) 150+ tickers (global liquid stocks)

Final NAV $1,994,560 (+99.46%) $1,377,333 (+37.73%)

Best Day +$221K (+12.46%) +$37.9K (+2.83%)

Worst Day -$5.5K (-0.55%) -$2.1K (-0.21%)

Avg Daily

Return

+6.6% +3.0%

Longs / Shorts 25 / 5 30 / 8

Key Advantage

Heavy energy/commodity exposure in Carlos's

portfolios

More diversified but diluted by non-energy

names

Why Model A won: Carlos's portfolio universe is naturally overweight energy, commodities, defense, and

nuclear — exactly the sectors that surged during the tariff crisis. Model B's global universe included more tech

mega-caps (AAPL, MSFT, GOOGL) that dragged performance. The lesson: your portfolio's sector bias

became an alpha generator during the crisis.



What This Means Going Forward

Key Takeaways

1. The model works best in high-volatility, regime-change environments. Tariff shocks, geopolitical crises, sector rotations — these

are where momentum + mean-reversion signals shine.

2. Leveraged instruments are the multiplier. Without UVXY, ERX, SOXL, and the shorts, the return would have been ~30-40% instead of

99%. The leverage is the edge — and the risk.

3. Cash management was critical. The model held 30-50% cash throughout, deploying only on high-conviction signals. This prevented

catastrophic losses on wrong-way trades.

4. Your portfolio universe is an asset. The energy/commodity/defense tilt in your 7 portfolios gave Model A a structural advantage that

Model B (global) didn't have.

5. 11 days is not a track record. This needs 6-12 months of live paper trading across different market regimes (bull, bear, sideways) before

any real capital deployment.

Next Steps

Continue paper trading through Q2 2026 to build track record

Alpaca paper trading integration (10% scale) for realistic execution

Backtest against 2020 COVID crash, 2022 rate hike cycle, 2024 election

If 6-month Sharpe >2.0: consider live deployment at 5% of liquid portfolio

Public dashboard at /quant/ for real-time tracking and provenance
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